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Project management
Organizations define a project as a piece of work or objective that the organization has planned to complete upon its implementation. The organization sees the planned work as an opportunity for the organization and the management of the organization. The success of the project depends on the project management put in place to oversee the implementation and continuity of the project to achieve the desired endpoints. Project management must develop specific and finite activities that will characterize the project (Meredith et al. 2017). During the implementation of the project, several positions of a project are held by various individuals. These individuals ensure the success of the management. Each post has its responsibilities that the person holding that position should exercise. The position should corroborate with each other and ensure the smooth functioning of all parts of the project. This paper will thus describe some of these positions of project management.
Project manager
A project manager is an overall leader whose primary responsibility is to ensure completion of the project as planned by the management of the organization. The project manager has planning roles, monitoring roles, control roles, and executive roles. He or she is responsible for the day to day activities that are carried out by the project team. He or she also has budgeting roles as he/ she ensures the activities are within the set budget. The duties of the project manager include; developing a plan for the project, recruitment of the project team. The project team should have the required skills to ensure they handle all duties assigned to them. He/she is the manager of the team and determines the methodologies that should be used by the project team. He/she assigns duties and obligations to the project team. He/she establishes a work schedule that will be used during the implementation of the project. He/she is also tasked with updating the upper management of the organization about the progress of the project. He/she is responsible for ensuring deliverables are delivered according to the plan. Failure of this position means a failure of the project and thus, should be a competent person (Jovanovich Petar & Jovanovich Filip 2018).
Business analyst
According to Kelly (2019), the implementation project should be profit-oriented, and thus there is the need to include a business analyst in the project. He or she defines the needs of the markets and recommends possible solutions and practices that can make the project better. When included in the project team, he/she ensure the project objectives solve the existing problems in the organization, and they add value to the organization. Through this position, the value of deliverables can be maximized. The occupants of this position has specified duties that include; assisting the project manager in defining the project, testing the solutions to ensure they solve problems or validate set objectives, ensuring deliverables meet requirements of the project, and gathering information from various business units that will push forward the project. He/she documents the business and technical requirements of the project. Just as the project manager, a business analyst, is essential as it is from this position, a project gets its business identity.
Project team
The management of a project cannot implement a project and ensure its success without a project team. A project team comprises of individuals who possess skills and abilities that are need in the project. It can be a team of experts who are teamed together to carried out tasks assigned to them by the project manager. This team is used to achieve a specific objective or business task. The project manager can hire these individuals temporarily or permanent basis, depending on the nature of the project. Also, they can be from varied functional areas or one functional area. The organization can hire news project team members or create a project team from the existing employees. Regardless of how the organization constitutes the project team, the project manager is an integral part of the team. Together they contribute towards the success of the project. These individuals are tasked with providing expertise in the project, completing duties assigned to them, documenting the progress of the project, and contributing to the project objectives. This group of individuals is essential as it is the one that carries out day to day activities of the project.
Industries that require business analyst, project manager, and project team
Due to the continuous technological changes, the healthcare industry requires these positions to ensure the organization can use electronic health records to record and monitor the progress of patients. This is because the technology is sophisticated, and it needs expertise that can handle and monitor it to ensure its benefits are attained. Another industry in which these positions are paramount is the finance and banking industry. The sector requires these positions to enable the organizations involved in banking to update their systems and ensure they keep proper records of cash flows involved in their institutions. The engineering industry also requires these positions. 
Importance of studying project management
Mukherjee & Roy (2017) said project management is quite important to anyone wishing to be involved in management. This course will equip the practitioner with skills that will enable him or her achievable set goals. The person can achieve these goals faster as they are within personal limits. Also, it enables the practitioner to improve the quality of work provided in a project. This will ensure work experiences are less stressful and satisfy the worker. Also, it equips individuals with budgetary skills that enable individuals to manage their resources and ensure savings. 
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